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COURSE POLICY COMMITMENT FROM MONTROSE GOLF LINKS LIMITED 
 

 

Montrose Golf Links Limited is committed to: 

 

 Ensuring that the historic links are maintained and preserved in a sustainable manner. 

 

 Ensuring that the courses are presented to the highest standards at all times. 
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1. AIM 

 

 To specify the responsibilities and procedures for the management of Montrose Golf 

Courses. 

 To outline the key elements to allow the courses to be maintained and developed to 

agreed standards. 

 

The Policy should be reviewed every three years but may require prior modification to take 

account of changing conditions. The Board of Directors must approve any future revision.  

 

2. INTRODUCTION 

 

It is known that golf has been played on the Links of Montrose for more than 400 years, 

making it one of the earliest and most important venues in the history of the Royal and 

Ancient game.  James Melville wrote in his diary in 1562 of his golf lessons from his 

schoolteacher the Rev. William Gray. 

 

At that time the Links extended from Baltic Street to the sea.  One of the earliest documented 

courses in 1818 started in the Mid Links just north of St Peter’s Church and incorporated the 

10
th

, 11
th

, 4
th

, 16
th

, 17
th

 and 18
th

 holes of the Medal Course as we play them today.  The 

arrival of the Caledonian Railway, which cut across the early course necessitated change and 

a new layout was created in 1849 starting and finishing on the East Links near the foot of 

Bents Road. 

 

By 1866 Montrose golfers had 25 holes in play and on some occasions they were all used as 

in October 1866 when Robert Dow organised an “Open Competition” and Royal Albert 

members paid for the prizes.  Tom Morris and Willie Park both played and they had an 

involvement in the further development of the Links culminating in Willie Park’s layout of 

1906.  In the same year the first Auxiliary (Broomfield) Course of nine holes was laid out 

with the 18 hole course being completed in the 1920’s. 

 

While Montrose cannot boast the permanency of the Old Course at St Andrews, there are still 

parts of the Medal Course which have been played for more than 350 years. 

 

The courses, extending over an area of 250 acres, have been developed upon a sandy links 

surface.  The links and dunes themselves are formed entirely of sand, which has collected on 

top of an old sand and shingle spit and beach, which existed here around 6-7,000 years ago. 

 

They are traditional links courses with indigenous plants including bents, fescues, marram sea 

lyme, heather, gorse and broom.  A thin top-soil developed from the humus produced from 

dead plants.  This encouraged other grasses and plants to grow as the sand became stable.   

 

The golf courses at present involve play on three levels: 

 

 The high or Primary Dune Fairways – 1, 2, 3, 5, 6 and 7 (Medal Course). 

 The Old or Secondary Dune Fairways – 4, 8, 9, 16, 17 and 18 (Medal Course). 

 The Links Plain Fairways – 10, 11, 12, 13, 14, 15 (Medal Course) and all of the 

Broomfield Course. 

 

Montrose has a temperate climate in that it benefits from being almost surrounded by water.  

This has the effect of reducing the amount of time that frost and snow affect the courses.  We 



are exposed to winds from all directions.  The prevailing south-westerlies encourage build up 

of sand on the beach and the dreaded south easterlies are the worst in terms of coastal 

erosion. 

 

By the beginning of the last century there was a proliferation of Clubs and Clubhouses but as 

a result of amalgamations over the years, three now remain – Montrose Caledonia Golf Club, 

Montrose Mercantile Golf Club and the Royal Montrose Golf Club. 

 
 COURSE MEASUREMENTS 

 
MEDAL COURSE 

 

     

2012 White tees - 6585 yards.  SS 72 

2008 White tees       - 6544 yards. SS 72   

 Yellow tees  - 6203 yards. SS 71 

Blue tees  - 5733 yards. SS  69 

Red tees  - 5622 yards. SS 73 

 
USGA RATINGS 

 

White tees  - Course 72.3 Slope 134 

  Yellow tees  - Course 70.8 Slope 131 

 

 
  BROOMFIELD COURSE 

 

  White/Red tees 4830 yards. SS 63 (Men)SS 68 (Ladies) 

  Blue tees - 4594 yards 

  Black tees - 910 yards (Holes 1-7) 

 

  Rules for use of Black tees: 

 

 Free of charge for beginners under 18 years. 

 Juniors under 12 years of age must be accompanied by an adult.

     

 

3. ROLES AND RESPONSIBILITIES  

 

3.1 The Board of Directors has overall responsibility for the management of 

Montrose Golf Courses. 

 

3.2 Green Committee 

 

The Green Committee will be responsible to the Board of Directors for: 

 

 Ensuring the implementation of the policies outlined. 

 Assessing progress in relation to the objectives in the policy document. 

 

3.3 Green Convenor 

 

General Responsibilities 

 

 To chair meetings of the Green Committee. 



 To liaise, on behalf of the Board of Directors, with the Course 

Manager on all matters relating to the management, maintenance and 

development of the golf courses. 

 To report to the Board of Directors on matters affecting the courses 

and their management. 

 To oversee the maintenance and presentation of the courses, ensuring 

that agreed policy is implemented and standards maintained. 

 To meet regularly with the Course Manager generally once per week, 

as many meetings as possible to be held on course, so that current 

conditions and problems can be viewed and discussed. 

 To be present at visits/meetings with agronomists, golf course 

architects etc. 

 To discuss with the Course Manager annual budget proposals in 

September/October. 

 To monitor, generally on a monthly basis, course expenditure against 

budget and discuss any discrepancies with the Course Manager. 

 To advise the Tournament Committee of the existence of such playing 

or other conditions on the courses which require protection by local 

rule or otherwise. 

 To oversee the Winter Programme and any alterations to the courses 

authorised by the Board of Directors. 

 To ensure that the policies in regard to course closure and the use of 

winter greens is consistently applied. 

 To discuss and identify with the Course Manager annually in 

September/October the training needs for green keeping staff and 

endeavor to see that these are met. 

 To conduct with the Course Manager annually in September/October a 

salary review of green keeping staff and communicate 

recommendations to Finance Committee. 

 To conduct an annual appraisal interview with the Course Manager in 

September/October. 

 To conduct with the Finance Convenor an annual salary review in 

September/October for the Course Manager. 

 To ensure that communication with ticket holders on all matters 

relating to the courses is effective. 

 To ensure that the Course Policy document is reviewed every three 

years. 

 To ensure Integrated Management Plan is reviewed every 5 years. 

 

3.4 Tournament Convenor 

 

General Responsibilities 

 

 To chair meetings of the Tournament Committee. 

 To co-operate with the Secretary and the Professional regarding all 

tournament matters. 

 To liaise with the Course Manager regarding any specific 

tournament/course issues 

 In conjunction with the Course Manager, to prepare the courses for 

tournament play having due regard to R & A Golf Club Best Practice 

Guide. 

 To arrange for starters/referees when required for tournaments. 



 If a major competition is being held on the course, to meet with the 

relevant officials. 

 To help to set up and run Montrose Golf Links Tournaments. 

 To make decisions on any local rules.  

 To meet once a year with the Match Secretaries from the 3 golf clubs 

to discuss the club tee times for the following season 

 

3.5 Course Manager 

 

The responsibility for the day-to-day running of the golf courses rests with the 

Course Manager operating to agreed policies.  

 

General Responsibilities  

 

 To plan maintenance schedules. 

 To liaise with Green Convenor on all matters relating to the courses. 

 To ensure maintenance and repair of machinery. 

 To manage and train green staff. 

 To keep up to date with modern methods, materials, equipment, 

legislation etc. 

 To produce annual and long term budget proposals. 

 To manage the agreed budget. 

 To purchase fertilizers, pesticides etc. 

 To ensure the safe storage of all equipment and materials. 

 To attend meetings of Board of Directors providing a course report.  

 To attend Green Committee meetings.   

 To implement the Company’s Health and Safety Policy. 

 To liaise with the Secretary on administrative matters relating to the 

courses. 

 To liaise with the Tournament Convenor on specific tournament issues. 

 To inform players of impending works, which may disrupt play. 

 To contribute to the monitoring of the Integrated Management Plan as 

a member of the Working Group. 

 To contribute to the monitoring of the Course Policy document. 

 To contribute to information made available to players by newsletter, 

e-mail or website. 

 To maintain the following records: 

 All fertilisers and pesticides applied to the courses.  The record 

should include details of product name and active ingredient, date 

of application, quantity applied, area treated, weather conditions 

on the day and personnel carrying out the application.  Such 

records will satisfy all requirements of the relevant pesticide 

legislation. 

 All products such as pesticides bearing a COSHH hazard warning 

sign and details of quantities stored. 

 Risk assessments.  

 Irrigation repairs and modifications. 

 Future work programmes including a winter work programme. 

 Machinery repair and service sheets. A detailed record will be kept 

for each item of machinery. 

 An inventory of all machinery. 

 Personal Protective Equipment issued to all staff. 



 Staff training carried out internally and externally. 

 Staff appraisals. 

 Any accident or incident affecting health, safety or well being of 

the staff. 

 Monthly stock incomings and outgoings. 

 Annual Petrol and Diesel usage. 

 Location of fire extinguishers and when last checked. 

 Contents of the First Aid box. 

 Photographs of construction work, and the monitoring of gorse 

and coastal erosion etc. 

 

 

4. RESOURCES 

 

           4.1 Green Staff  
 

Course Manager 

First Assistant 

Chargehand 

3 Greenkeepers  

1 Mechanic 

3 Green Labourers (2 fulltime, 1 part-time)  

1 Skillseeker 

1 Course Ranger/Labourer (Seasonal) 

 

Montrose Golf Links Limited has a commitment to training and education of Green 

Staff who are encouraged to obtain Scottish Vocational Certificates, and attend other 

work-related training courses. 

Green Staff are also encouraged to become members of BIGGA (£75 - £100 per 

annum 2011).   

 

4.2 Buildings 

 

Greenkeepers Shed - built 2001 – incorporates: 

 

 Course Manager’s office 

 Main machinery store 

 Staff rest room 

 Toilet 

 Shower room 

     

Old House – incorporates: 

 

 Pumps and controller for irrigation system 

 Acid Injection Control System 

 Storage of acid containers and PPE dedicated to handling acid 

 General storage area 

 

Barn:  

 used as storage area, petrol and fertiliser store 

 Reroofed September 2011. 

 

Workshop and grinding room 



 4.3 Machinery 

 

A schedule of machinery, held in financial records, is updated on an annual basis. 

 4.4 Irrigation Equipment 

 

Medal Tees and Greens -  installed 1990 

Broomfield Greens         -  installed 1990 

Medal Fairways  -  installed 1999 

North Links Putting Green -  installed 1999 

 

 A review of the Irrigation Equipment is planned for 2012. 

 

4.5 Finance 

 

An agreed annual budget for purchases of machinery, materials and services 

necessary for the successful implementation of the Course Policy Document will be 

set at budget meetings held in September/October each year.   Budgets will be 

submitted by the Finance Convenor, Green Convenor, Tournament Convenor and 

Course Manager, and will be approved by the Finance Committee before submission 

to the Board of Directors.  

A monthly review of actual expenditure will be prepared by the Company Secretary 

and the Finance Convenor for the Finance Committee and reviewed by the Course 

Manager.  This information will be distributed to all Directors.  

 

Capital Equipment Provision  

 

Within the financial constraints of Montrose Golf Links Limited, a 5-year programme 

of replacement and purchase of new machinery to satisfy future needs will be 

operated. 

 

 

5. MAINTENANCE POLICY  

 

5.1 Course Management Objectives 

 

 To present the courses to the highest standards at all times. 

 To ensure the character of these historic links is retained and enhanced. 

 To maintain a healthy balance of fescue / bent dominated sports turf dune 

grassland, gorse, broom and heather. 

 

5.2 Greens  
 

Our greens currently contain, in roughly equal amounts, a blend of bent and annual 

meadow grass with small amounts of fine fescue in localised areas, which are 

increasing during 2011. 

 

Annual meadow grass is considered an undesirable species because: 

 

 It seeds profusely at certain times in the year, causing the greens to be slow 

and bumpy. 

 It is more susceptible to disease attack, particularly fusarium and anthracnose. 

 It grows unevenly in the spring and autumn, again causing bumpy surfaces. 



 It performs poorly during the winter and is more susceptible to drought, thus 

compromising surface uniformity.  

 It requires larger amounts of fertiliser and water than finer grasses to maintain 

appropriate putting surfaces. 

 

The aim is to produce firmer, faster, smoother and more consistent putting surfaces all 

year round by giving the competitive edge to the more desirable bents and fescues. 

 

To promote this in practice the following policy for the management of the greens has 

been agreed: 

 

 Fertiliser applications will primarily consist of nitrogen with some use of 

potash, iron and seaweed. A minimal input philosophy will be followed. 

Fertiliser programmes will be agreed with the consultant agronomist. 

 Watering of greens will be to an extent to allow survival in times of drought. 

This will best be achieved by using the automatic irrigation system coupled 

with hand watering for treatment of localised dry spots. Wetting agents are 

considered useful in helping reduce the irrigation requirement of the turf. 

Water will not be used in an attempt to alter the colour or holding qualities of 

the greens. A minimal input philosophy will encourage deeper rooting which 

favours the desirable grass species.  

 Aeration will be carried out on a regular basis throughout the year using a 

variety of methods including; solid tining, slit tining, verti-draining, hollow 

tining, grooming, verti-cutting and scarifying. 

 Aeration using the Hydroject will mainly be carried out in the summer months 

when the putting surfaces are drier.  This process strengthens the deeper 

rooting grasses and relieves compaction without disturbance to the putting 

surfaces. 

 Brushing will be preferred to verticutting as this is believed to be less stressful 

to the sward. 

 Regular light top dressings will be applied throughout the growing season 

using locally sourced dune sand. 

 Generally greens will be cut using a ride-on mower. Clippings will be boxed 

off. The height of cut on the greens is the responsibility of the Course 

Manager and depends on his reading of future weather conditions, upcoming 

competitions, the state of the soil etc. During spells of good growing weather 

the normal height of cut will be 5mm. This may be reduced to 3.5mm (2011) 

previously being 4mm during tournament play given favorable conditions.   

During the winter height of cut may rise to 7mm. 

 Hand mowing of greens will take place during major competitions and as 

often as possible at other times when staff levels and maintenance schedules 

allow. 

 Rolling of the putting surfaces will take place on a regular basis to maintain 

surface speed and smoothness without having to lower the height of cut which 

would place the turf grasses under stress. 

 Greens will be switched to remove dew on days when cutting does not take 

place. 

 Hole changing will normally be carried out by a senior member of the Green 

Staff two or three times each week in summer, having due regard to the fixture 

list, and at least once each week in winter. 

 Spraying of pesticides for weed control, disease etc. will be done when 

deemed necessary by the Course Manager. Only Green Staff with the 



appropriate certification can carry out this work. 

 No distinction will be made between Medal, Broomfield and practice greens. 

All greens will generally receive an equal level of maintenance. 

 

5.3 Tees 

 

The aim is to provide a well-grassed, firm and level area from which to play a shot.  

 The maintenance of tees is similar to that of greens i.e. regular aeration, controlled 

feeding and top dressing.  

 

 Mowing heights will normally be in the range 8-13mm. Clippings will be 

boxed off. 

 Divot marks will be repaired regularly using a mix of sand, loam and seed and 

markers will be moved to spread wear across the whole area. 

 Full use will be made of those tees affording an alternative route to the hole so 

as to minimise wear of the walk off areas. This is particularly important in the 

winter months. 

 Aeration will be carried out on a regular basis throughout the year using a 

variety of methods including; slit tining, verti-draining, hollow tining, verti-

cutting and scarifying. 

 Grass tees will be used whenever possible though on certain difficult tees, 

mats could be used as alternatives when weather conditions dictate. 

 Banks will be cut once or twice each fortnight throughout the growing season. 

 Permanent distance markers will be maintained so that they are clearly visible. 

 

5.4 Aprons and Approaches 

 

The green surround will be maintained to provide a consistent, firm well presented 

transition from fairway to putting green. 

 The aim is to keep these areas well grassed with a bent/fescue sward to allow a full 

array of golf shots.    

 

 Aprons and approaches will receive a similar fertiliser and aeration 

programme as the greens.   

 The apron is normally two ride-on mower widths across, with one cut in each 

direction, and merges into the first cut of semi rough. 

 Height of cut ranges from 8-13mm depending on prevailing conditions. 

Generally these areas will be cut twice each week throughout the season. 

Clippings will be boxed off. 

 Aeration will be carried out on a regular basis throughout the year using a 

variety of methods including; solid tining, slit tining, verti-draining, hollow 

tining, grooming, verti-cutting and scarifying. 

 Top dressing will be applied to enhance underfoot firmness and consistency. 

 

 

5.5 Fairways 

 

Firmness and good cover of fine grasses is the aim. 

 

 It is desirable to develop some shape and form to the fairway and so avoid 

straight lines. The agreed line will be established before the first cut of the 

season.  Once the desired contouring has been established it will be 



maintained.   

 Height of cut will range from 10-13mm. 

 Cutting will normally be done once or twice each week throughout the 

growing season. 

 Clippings will only be boxed off when growth rates are particularly high or 

during tournaments. 

 Divotting will take place weekly. 

 Aeration requirements will be satisfied by regular slit tining to varying depths, 

pencil tining high spots, occasional scarification and localised verti–draining. 

 Watering of fairways will be to an extent to allow survival in times of drought. 

Wetting agents are considered useful in helping reduce the irrigation 

requirement of the turf particularly on the mound tops. Water will not be used 

in an attempt to alter the colour of the fairways. A minimal input philosophy 

will encourage deeper rooting which favours the desirable grass species. 

 Appropriate practices will be implemented at agreed times of the year to 

remove accumulated thatch, thus improving fairway firmness. 

 

5.6 Rough and Semi-Rough 

 

The rough areas around the courses provide crucial definition, framing the play areas. 

Red fescue, creeping bent, marram and sea lyme are highly desirable grasses on links 

courses. These grasses cannot tolerate frequent close mowing and will be topped as 

and when necessary and scarified occasionally to keep the sward fairly open and to 

stop excessive thatch build up.  When necessary weak areas will be fertilized and 

oversown with a fescue mix obtained from natural UK providence. 

The first cut of rough or semi-rough consists of one width of a ride-on mower and will 

be maintained in a similar way to the fairways. The height of cut here will be 20-

30mm. 

The second cut of rough will be cut using trailed rotary decks to a height of   65mm as 

and when necessary.  

 

5.7 Paths and Roadways 

 

Networks of paths exist around the courses and should be used by everyone. The 

preferred path covering is astro-turf but due to its high cost some paths have a quarry 

dust covering. 

Roadways are usually covered with quarry dust.  Paths and roadways will be 

maintained as required.  

 

5.8 Bunkers 

 

Bunkers are of the revetted type. Grass will be encouraged to grow on the faces but 

cutting and edging will be carried out frequently to maintain a defined edge to the 

hazard. Dune sand sourced on-site will be used in all bunkers. Sand will be kept as 

free draining, firm and clean as possible. Raking will be carried out at least five times 

per week throughout the season. When raking, the sand will be shaped to try to keep 

balls away from the edges of the bunkers so a full shot can be played. A rake will be 

provided for each bunker and all players will be expected to rake their footmarks. The 

rake will be replaced in, and not outside, the bunker. 

  

 

 



5.9 Machinery 

 

The Course Manager has a responsibility to: 

 

 Keep up to date with developments in golf course machinery.    

 Oversee the maintenance of all machines in every aspect including records of 

use, preventative maintenance, major servicing, repair and adjustments. 

 Recognise that the machines represent a considerable investment and be 

prudent in ensuring their maintenance. 

 

5.10 Irrigation 

 

A guaranteed water source is essential for the maintenance of the golf courses. Water 

is needed on demand to wash in fertilisers and other treatments.  

The prime function of the irrigation system is to allow survival of the turf in times of 

relative drought. It will not be used to provide ‘target golf’ or to enhance colour. 

 

 The irrigation pipework is pressurised to 10 bar with water supplied from two 

boreholes via an above-ground storage tank located next to the maintenance 

facility. 

 Borehole water PH levels are modified using acid injection.  The aim is to 

ensure that PH levels are no higher than 7.0. 

 A central programmer located in the maintenance facility controls the system. 

 Sprinklers on the Medal greens are Toro 810G gear driven heads. Broomfield 

greens have Toro 2001 gear driven heads. Both types are operated in groups 

via electric solenoid valves. 

 Sprinklers on Medal tees are Toro v1550 and Toro 2001 gear driven heads 

operated in groups via electric solenoid valves. 

 Sprinklers on Medal fairways are Toro 780 gear driven, valve-in-head with 

individual head control. 

 The system will be tested fully in early spring to ensure that it is in working 

order for the coming season. 

 There is no automatic irrigation on Broomfield tees and fairways.  Hand 

watering will be done as required. 

 

5.11 Vermin Control and Fencing 

 

External contractors will be employed to control rabbits.  Qualified staff will also 

contribute to this work e.g. by use of gas and ferrets. 
 

5.12 Burn 

 

The banks of the burn will be maintained and the base cleaned.   

 

5.13     Work on the Course 

 

The Green Staff will be vigilant so that they do not delay play unreasonably.   

All players are expected to give consideration to Green Staff by not delaying their 

work unreasonably, particularly during the early morning.    

 

5.14     Winter Golf 

 

To protect the courses during the winter months when there is little or no recovery 



from wear the following measures have been put in place; 

 

 During frost the Medal Course will be on temporary greens and the 

Broomfield Course will have temporary greens. 

 Temporary greens will be prepared on suitably flat areas of the fairway at the 

end of the summer and will be white lined to provide positive definition. 

 Changed to ‘No Mats’ 2009/10.  Prior Years Astro-turf mats have been used 

for all shots played from the fairway, any cut rough and from grassed par three 

tees when an iron was used. 

 Separate winter tees will be used wherever possible. These allow recovery of 

the main tees and reduce stress on in-season high wear areas. 

 Artificial teeing mats will be dug into winter tees which suffer from high wear. 

 

5.15 Security 

 

The maintenance facility is fully alarmed: 

 The alarm will be set at the end of each working day. 

 The workshop doors will be closed when Green Staff are on the course. 

 Keys will not be left in the ignition of any vehicle when unattended. 

 The diesel tank will be locked at the end of each working day. 

 

5.16 Storage  
 

 All hazardous chemicals will be stored in the chemsafe; the contents and 

quantities of such will be listed. 

 Petrol cans will be stored in the container provided. 

 Fertiliser will be stored on pallets and kept off the ground. 

 Sands, top dressings and path covering materials will be stored in the bays 

provided, ensuring that the various materials are kept apart. 

 Containers of acid will be stored in the room where the Acid Injection System 

is situated along with dedicated PPE. 

 

 

6. TOURNAMENT PREPARATION 
 

The Course Manager will be provided with a fixture list by the Secretary and has 

responsibility for ensuring that satisfactory preparation is made for competitions. 

 

For major competitions Green Staff will: 

 

 Cut greens on the day. 

 Change hole positions, having due regard for weather conditions. 

 Move tee markers. 

 Rake bunkers. 

 Check all course furniture e.g. flagsticks, litter bins etc. 

 

During major competitions Green Staff will be on stand-by in case of the courses 

becoming unplayable. 

 

 

 



7. GENERAL POLICY AREAS 
 

7.1 Communication 

Every effort will be made to keep season ticket holders and visitors informed of issues 

which have a bearing on course conditions and MGLL policy decisions. 

 

 Copies of the Course Policy and Integrated Management Plan with Species 

Lists will be available in each of the Clubs and in the MGLL office reception. 

 Copies of MGLL Board Minutes will be available in each of the Clubs and in 

the MGLL office reception. 

 Information will be provided to players via newsletter, e-mail and website.   

 Notices will be displayed in Clubhouses, Professional’s shop and Office 

Reception in advance of any work likely to cause disruption to play. 

 Signs on the first tees and noticeboards will inform players of pesticide and 

fertiliser applications. 

 On course notices will be used where relevant but will be kept to a minimum.  

 Interpretive panels provide information to players on the history and ecology 

of the courses. 

 Reports from agronomist, ecologist etc. will be made available to season ticket 

holders. 

 

Much essential work must be done at certain times of the year.  It will be the aim of 

the Course Manager to agree the scheduling of this work with the Green Convenor 

and the Secretary so that periods of intense activity can be communicated in advance 

to season ticket holders. 

 

7.2 Complaints 

 

No complaint relating to the conduct of the staff or the condition of the courses should 

be made directly to any member of the Greens staff.   

All complaints should be made to the Secretary or the Green Convenor. Where 

appropriate such complaints will be requested in writing. 

The Green Convenor and the Course Manager will investigate the matter and if 

necessary refer it to the Green Committee and/or the Board of Directors.   

 

7.3 Course Closure 

 

The only reasons for course closure will be extreme and / or adverse weather 

conditions and tournament preparation. 

 

If courses become unplayable, they may be closed on the authority of the Course 

Manager or the senior member of Green Staff on duty.  

 

When extreme and / or adverse weather conditions occur and damage to the course, or 

risk to personal safety would result if play were permitted, the courses may be closed 

on the authority of: 

 

 The Course Manager or the senior member of Green Staff on duty.  

 The Tournament Convenor. 

 The Professional or his assistant. 

 A responsible member of the Board of Directors. 

 

 



The following signals will then be used: 

 

 Discontinue play immediately         1 prolonged note of the siren. 

 

 Discontinue play           3 consecutive notes of the siren,               

                                                                 repeated.  

 

 Resume play            2 short notes of the siren,  

                                                         repeated.    

 

7.4 Practice Grounds 

 

The following rules are intended to ensure safety. 

 

The practice ground next to the maintenance facility: 

 

 This area is for use by ticket holders only. 

 Players must ensure that only clubs appropriate to the length of the practice 

area are used. 

 Shots must be played from the designated areas only. 

 Shots must be hit northwards only. 

 

 The practice ground at Broomfield playing fields:  

 

 Shots must not be hit across the runway onto playing fields. 

 No play is allowed from turf nursery located within mounded area. 

 

 The North Links Putting Green: 

 

 No chipping is allowed. 

 

7.5 Winter Policy 

 

The Medal Course will be closed with winter greens being used on the Broomfield 

Course if the following conditions prevail: 

(a) frost or snow 

(b) hard penetrated frost 

(c) frost beneath the playing surface while soft on top 

(d) frozen standing water 

(e) some greens frozen while others are soft. 

 

On weekdays the Course Manager will inform the Professional’s shop if the Medal 

Course is closed and when the next inspection will be carried out.  This information 

will be displayed on a board on the 1
st
 tee of the Medal Course. 

 

At weekends the senior member of Green Staff on duty will inform the Professional’s 

shop as early as possible after 0800 if the Medal Course is closed and when the next 

inspection will be carried out.  This information will be displayed on a board on the 

1
st
 tee of the Medal Course.  The staff member on duty will decide before 1100 

whether or not the Medal Course will open for play that day. 

 

in the event of Course Closure, that players who lose their tee time will only be able 



to utilise available tee times after the Course is reopened i.e. at the time when the 

Course reopens players who have a current booking will have priority. 

 

On Christmas Day and New Year’s Day, there will be no Green Staff on duty.  The 

decision regarding closure of the Medal Course will be made the previous day based 

on the weather forecast. 

 

Please see Appendix 1 Winter Weather Conditions Policy for further information. 
 

7.6 Professional Advice 

 

Notwithstanding the complete confidence the Company has in the competence and 

technical knowledge of the Course Manager, it is the policy of Montrose Golf Links 

Limited to subscribe to STRI (Sports Turf Research Institute) for annual agronomy 

and biennial ecology advisory visits and reports. This subscription entitles the Course 

Manager to seek assistance from STRI for any course related problem. 

 

No major alterations to the architecture of the courses may be undertaken without full 

consultation with a qualified golf course architect and approval by the Board of 

Directors.   

 

The Company’s Health and Safety consultant will make an annual advisory visit and 

provide a written report. 

 

7.7 Health and Safety 

 

The Green Convenor will generally act as Health and Safety Director unless another 

Director has particular expertise in this field. 

 

Montrose Golf Links Limited maintains a Health and Safety policy. All staff are 

required to be familiar with and to adhere to this policy.  The Course Manager is 

responsible for maintaining and updating the policy relating to green keeping issues, 

in consultation with the Green Convenor and Health and Safety Director. 

  

The Company will ensure that there are qualified First Aiders on the staff.  First Aid 

boxes are readily available and are regularly re-stocked.   

 

7.8 Ecology 

 

In 2007 MGLL adopted an Integrated Management Plan produced in association with 

Scottish Golf Environment Group.  The vision is to maintain and preserve the historic 

links in a sustainable and environmentally-friendly manner thus maximizing the 

potential of the links from both golfing and ecological perspectives.  The IMP will be 

reviewed every 5 years.   

 

MGLL is committed to: 

 

 Ensuring an integrated approach to managing the playing areas and 

surrounding environment in order to maintain and improve the courses and 

preserve the environment.  

 Ensuring that all management practices conform to best environmental 

practice to minimise overall impact on the environment. 

 Continuous improvement of future actions through regular review of 



environmental policy and practice. 

 Improving employees’ understanding of and commitment to agreed 

environmental practices through ongoing communication and training in a safe 

working environment.  

 Raising awareness of golfers, visitors and local community of relevant 

environmental issues. 

 Developing and maintaining constructive relationships with relevant 

environmental organisations to ensure good communication and sourcing of 

best advice. 

 

7.9 Erosion 

 

MGLL is committed to pursue all measures which might preserve the golf courses 

from the effects of coastal erosion. 

 

In 2004 Golf Course Architect Robin Hiseman was appointed to carry out a feasibility 

study on the realignment of the golf courses with the final report being adopted by 

MGLL in 2005. 

 

2008 – 2011 (Golf Course Architect Martin Hawtree is currently advising on 

necessary changes to the layout of the Medal Course). 

 

In Autumn 2006 Angus Council set up a Stakeholders Group for the Montrose Beach 

Environment Development Plan with representatives from MGLL along with 

Montrose Port Authority, GlaxoSmithKline, SEPA, SNH, Tay Estuary Forum, 

Fisheries Research Station and University of Dundee. 

 

Please see Appendix 2 for further information regarding the Montrose Beach 

Environmental Development Plan Report. 

 

7.10 Golf Buggies 

 

Buggies may be used on the courses in accordance with Montrose Golf Links 

Limited’s buggy policy. 
 

Please see Appendix 3 Buggy Policy for further information. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX 1 – WINTER WEATHER CONDITIONS POLICY 

 

 

DURING PERIODS WHEN THE UNDERNOTED WEATHER CONDITIONS PREVAIL, 

WINTER GREENS WILL BE IN USE ON BOTH COURSES. 

 

WINTER WEATHER CONDITIONS ARE AS FOLLOWS: - 

 

 Snow. 

 

 White, Hoar Frost. 

 

 Frost beneath the playing surface while soft on top. 

 

 Frozen standing water. 

 

 Certain greens frozen when others soft. 

 

 Winter greens are classified as G.U.R. at all times. 

 

 If completely covered in snow, both Courses will be closed. 

 

 Main greens will remain in operation if greens are hard but with no white frost on 

surface. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX 2 – MONTROSE BEACH ENVIRONMENTAL DEVELOPMENT PLAN 

REPORT 

 

The dune system fronting the Montrose Links golf course has been subject to significant 

erosion over recent years with a total dune retreat of approximately 45m observed at the 

southern golf course between 1988 and 2006.  Investigations of patterns and rates of 

longshore drift at Montrose bay between 1992 and 2006 using the CERC and Kamphuis 

formula in Halcrow’s Shoreline and Nearshore Data System (SANDS) indicate that over the 

study period there has been a sustained northward longshore transport of sediment along the 

golf course frontage (locations 7 to 10) characterized by a littoral drift gradient generally 

conducive to beach erosion.  However, the presence of a healthy dune system and the 

configuration of the dune line at the golf course frontage visible in aerial photographs from 

1947 and 1988 indicate that southerly longshore drift was strong enough to sustain a balanced 

dune system at the golf course frontage at the time.  The available evidence suggests that 

there was a change to a dominant northerly direction of longshore sediment drift in the late 

1980s which resulted in the rapid erosion of the dunes at the golf course frontage due to 

sediment starvation caused by the comparatively short area of beach to the south of the golf 

course frontage and the presence of the seawall at the Faulds.  This change was driven by a 

change in the wave climate most likely caused by an increase in the frequency of south 

easterlies over the course of the 1980s and an increase in significant wave height particularly 

since 1988 (Caledonian Geltech, 1987; HR Wallinford, 1993; Mitchell 1997).  The routine 

removal from the closed coastal system of sediment dredged from the South Esk estuary has 

also been shown to contribute to erosion in the beach-dune system.  A simple quantitative 

analysis of dune movement caused by the removal of beach sediment since 1984 indicates 

that at the southern end of the golf course frontage loss of sediment from the coastal system 

may have contributed to between 16% and 51% of the total dune retreat between 1988 and 

2006.  The projected impact of dredging on the dune system at this location is equivalent to a 

dune recession of 39.4m to 124.8m by 2100AD. 

An engineering solution is required to slow down the rate of marine induced erosion in the 

golf course frontage.  A preferred approach should promote an increase in the height of the 

beach fronting the dunes to reduce the susceptibility of the dune toe to marine erosion during 

storm events and at high tide whilst avoiding disruption of longshore transport with the effect 

of initiating downdrift erosion.  It is also strongly recommended that sediment dredged from 

the South Esk is retained within the coastal unit rather than dumped at a location offshore of 

Lunan Bay where it is permanently lost from the closed coastal system at Montrose.  This 

will reduce anthropogenically induced erosion and will help to maintain the protective 

capacity of the beach-dune system as a buffer between the coastal hinterland and the sea.   

The next stage of this study will be to assess potential intervention solutions with a view to 

identifying adequate engineering solutions, outline design considerations and develop a beach 

management programme to supplement the installation of an engineering approach.  This 

work will be presented in the phase 2 report of the research project.   

 

The Montrose Beach Environmental Development Plan Phase 1 Report has suggested the 

Phase 2 of the study should look at the following: 

 Assess potential intervention solution with a view to identifying adequate engineering 

solutions 

 Outline design considerations  

 Develop a beach management programme to supplement the installation of an 

engineering approach 

 

 



APPENDIX 3 – BUGGY POLICY  

 

 All Golf Buggy operators must hold a current driving licence.  (Exception may be 

made for Montrose Golf Links staff)        

 Golf Buggy operators must not be under the influence of drink or drugs 

 Never allow children or persons not holding a driving licence to drive the Golf Buggy 

 

BEFORE USE 

 

 All operators of Golf Buggies must sign a Safety Policy Acknowledgement form 

before they are allowed to drive the Golf Buggy  

 Golf Buggy can only be used for numbers of occupants it was designed to carry 

 

DURING USE 

  

 Do not move off until occupants are seated 

 Always remain seated and hold on while vehicle is in motion 

 Hands and feet must be kept inside the Golf Buggy at all times 

 Golf Buggies must only be driven in designated areas 

 Golf Buggies must not cross dashed white lines around greens 

 Golf Buggies must not be used on the rough – This is a danger to wildlife 

 The vehicle must be used to progress the game and must not be driven up and down 

looking for golf balls 

 The vehicle must not be used on tees or greens or slopes leading up to them 

 Golf Buggies must use gravel paths wherever possible 

 The vehicle must not be used within 2 metres of any bunkers or slopes leading to 

them 

 On Hole 3 (Medal) Golf Buggies MUST use gravel path only 

 Check the area behind the vehicle before backing up 

 Set the brake before leaving the Golf Buggy 

 Always consider the terrain, existing vehicular and pedestrian traffic conditions, as 

well as environmental factors that may 

  affect your ability to operate the vehicle safely 

 Drive the vehicle only as fast as terrain and safety considerations allow 

 To avoid tipping over, drive Golf Buggies straight up and straight down 

slopes.  Particular care should be taken on undulations on Holes 2, 5, 7, 11 and 

17 

 Slow down before corners.  All turns must be executed at reduced speeds 

 Avoid sudden stops or change of direction that may result in a loss of control 

 Be extra careful when the course is wet and muddy 

 

AFTER USE 

 

 When the vehicle is to be left unattended, turn the key to ‘off’ position.  Remove the 

key and engage the hill brake. 

 

 
 

 

 


